Troop 890 Boys Committee Meeting
January 15, 2024 7:00pm
Lake Highlands United Methodist Church

Old Business:
· Eagle Project Prsentation
· Oliver Gilbert
· High Adventrue Planning
· Jeff Clemmons – Philont prep
· Press for 50 miler campout during Spring Break to prepare
· MB Needs
· 1:1 with Andy to solidify position.
· 890 Clothes Closet
· Dunklin’s have inventory
· David Boone is working to move some inventory
· 890 Hoodie orders - Boone

New Business:
· Eagle Project Presentations
· TBD (if needed)
· Fundraier Kick Off – Ann Allen
· Update on progress
· Q&A
· Spring Merit Badges
· Volunteers should speak with Andy Biancardi and coordinate with him
· Summer Camp
· June 9-15th
· $450 cost, split in payments of $200 (Early March) and $250 (Mid May)
· Adults who can attend should coordinate with Andy Biancardi.  We need to balance the adult needs based on days of avalibility and service project plans for the camp
· Financial Overview – Brian Webster
· Dues collection update
· High Adventure Payment Schedule
· Summer Camp Payment Schedule


Meeting Notes:


Upcoming Major Events:
· January 19-21 War Games at Alspaw Ranch
· February 16-18 Tentative Campout PLC to confirm
· March 8-15 50 Miler in Oklahoma for all Hiking MB Participants
· April 27-28 – IOLS training for new adults
· May 13 – Spring Court of Honor
· June 3-8 NYLT
· June 9-15 Summer Camp @ Constantine 
